CRITICAL INSIGHTS FROM A
VET-IMPACT STUDY IN
COLOMBIA
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Bridge to working life program

: g \0&0 "M,
Approach Vivamos Mejor ¢ 2/

A
Vocational Education Training + §
Youth Empowerment* A
for vulnerable youth

*Youth Empowerment =
Soft Skills Training
Psychosocial Support
Peace-building Activities
Labour Market Placement

... Sensitization of employers
... Sensitization of parents

...mitigation of individual barriers
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Why a RCT -

Organizational perspective

Knowledge gap .|
* Contribute to internal learning =
(partner and VMS): validation of

approach, proof of impact
* |Impact Study vs. project evaluation

* Formulate evidence-based policy
recommendations

* Fundraising, donor-attractive

 Strengthen North-South Research
partnerships

* Feasible match for RCT: study
design and project



Why a RCT -

Scientific perspective

Measuring Impact - Does our
approach work for the target
group? primary

outcome Intervention

We want to know the

Observeg|  -impac
counterfactual - the state of the s }“"’“"‘”’
world that program participants o .
would have experienced in the ~ < }"‘°“
absence of the program

Monitoring Data
{treatment arm)

I
I
I
I
1

-> Real world: no observation of
the counterfactual Time

- We need to “mimic" the
counterfactual, run
experiments -> randomize!

vivamos mejor

Bessere Leb firt




Why a RCT -

Scientific perspective

Randomization

Because of randomization there is no
difference between the two groups
except the program. Any difference that
subsequently arises can be attributed to
the program (rather than other factors)

Randomized Control Trials $ - ockingtorwore = foundon

Ability to compare the effectiveness of
new interventions against what would
happen if nothing had changed - most
credible method to estimate the impact
of a program.
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Silent individual
reflection

2 Generate ideas
in pairs

Collect insights

through the chat
g Exchange in

foursome,
notice pattenrs

. www.learning-moments.net

1-2-4-All — Group discussions

— Can you share your
experience with or questions
on evaluations, impact
evaluations and/or RCTs,
highlighting their strengths
and weaknesses ?



https://www.liberatingstructures.com/1-1-2-4-all/

Timeline & Setting Policy Brief
vilanes mejee (download)

Strengthesing Latin American commu

nities with knowtedge

Policy Brief

Promoting Opportunities for Vulnerable Youth in
Colombia: Evidence from a Randomized Control-
led Trial Evaluating Combining Job Training with
a Youth Empowerment Program

An Impact Study of Vivamos Mejor in Colombia
Funded by the Swiss Agency for Develapment and Cooperaticn (SDC) i colla-

boration with the University of Lausanne?, the Universidad de los Andes, ETH
NADEL - Center for Development and Cooperation, Vivamos Mejor and Medicor

Universidad de
|OS Andes UNIL | Université de Lausanne

Foundation
Researchers*
Alice Antunes, Elena Espusita, Rafael Lalive, Ancrés Moya
. . Sc rische E haft
With the support of _ vivamos meJor 0 Confédération suisse
Vivames Mejor Foundation and Fundacion Apoyar Defies Rving conditions for tatle Anitica Confederazione Svizzera
nfeder

November 2022 Confederaziun svizra

Swiss Agency for Development

and Cooperation SDC

NADEL

ETH:zurich

Wit the Friancid vapaeet foen HEC Ersrarch furd 2010, the Programes Fandation Philar bropigu
(yrriti Saedsr - Yawitue dr Parms pasr Lz Babbes Usiversitaive, and the (aterprive dor Soriety
(645) CONID-19 fund 2020,

i ves 306 Rafowt Lasves Departoest of Exs
Colisgie Carks Alberto, Taria: Andis Meyes Uniwrsi

of Lassam; Elens S50esita

5 Ui
e s Andes.



https://reci-education.ch/en/document/vivamos-mejor-promoting-opportunities-for-vulnerable-youth-in-colombia-evidence-from-a-randomized-controlled-trial-evaluating-combining-job-training-with-a-youth-empowerment-program-2022-impac/
https://reci-education.ch/en/document/vivamos-mejor-promoting-opportunities-for-vulnerable-youth-in-colombia-evidence-from-a-randomized-controlled-trial-evaluating-combining-job-training-with-a-youth-empowerment-program-2022-impac/

Study Design & -
Research Question b

Does combining vocational education with soft skills training
lead to better quality jobs than traditional vocational
education for marginalized youth?

* Random allocation of 300 (n=100/group) young adults:
o Treatment group receiving vocational education
and youth empowerment training (VET&YE)
o Treatment group receiving vocational education
only (Only VET)
o Untreated control group

* Three-year period to measure medium-term effects of the
program

* Randomization via public lottery

* Data collected:
o Administrative: internally displaced status, socio-
economic status, formal/informal wages
o Surveys to measure mental health and wage
development

o Attrition: below 4%
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Study Results |

1. Mental Health
Participants of the combined vocational training approach, showed

- more mental resilience during extreme stress caused by Covid19, than
the participants who only did the vocational training and the control

group.
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Study Results I

2. Earnings and Labour
Market Participation

150

The Youth Empowerment
program has

100
N\

//

- a positive effect on formal
and informal earnings and
labor market participation _

- VET+YE make more money, S
irrespective of the fact e e
whether in the informal or STUmOm M K& 2 2
formal labor market. VET+YE VET Control

- VET vs. Control: only VET has
no effect on earnings
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Study Results Il

3. Cost Benefit Analysis

The Youth Empowerment
program provides

- a high return on earnings
over ten years

- and the cost vs. benefits are
ten times higher compared to
group "only” VET.
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Study Results Use

Evidence based organization - Knowledge gain and
internal learning

- On program level: validation and adjustment of approach,
proof of impact

- Oninstitutional level: RCT/Impact expertise

Close study gap - provides basis to use in other contexts

- Study results show options to increase effectiveness
through the inclusion of youth empowerment programs

- Scaling to other contexts and projects

Policy Incidence and Networking

- Established research cooperation

- Policy brief dissemination with relevant stakeholders
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Challenges & Learnings

Challenges
— Fairness of selection
— Tracking and monitoring of young people

— Young people's lack of interest in participating
in long-term processes

— Working hours of young employees

— Paper survey vs. digital

Learnings

— Coordination person partner is key

— Budget planning for control group in future
project

— Sufficient budget for raffle (incentive)
— Anticipate time load (partner, PHD, VMS)
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Geschaftsstelle Ziirich Stefanie Enssle

Ausstellungsstrasse 41 Projektleitung Kolumbien

8005 Ziirich enssle@vivamosmejor.ch
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